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Our Motto

Learn together, lead together

Our Vision

We are a community with the courage to learn and lead together. We believe in equality of
opportunity and support the achievement and wellbeing of all. We work to improve ourselves and
each other, acting with integrity, empathy and kindness and celebrating one another's successes.
We care for our surroundings and believe in our ability to inspire as well as achieve.

Our Mission
At Joseph Leckie Academy, we will:

e Promote our values of empathy, kindness and integrity.

e Value ourselves and each other equally.

e Set high expectations, promote values-driven leadership and encourage a strong sense of
community so that every member of the Academy can achieve highly and flourish.

e Ensure that every student leaves education with the qualifications, knowledge and skills
required to make positive lifestyle choices, to lead healthy and successful lives and to
contribute positively to society, enriching their lives and the lives of others.

e Act as guardians of our Academy and the wider environment so that future generations may
continue to benefit from and enjoy the highest quality resources and opportunities.

Our Core Values

LEADERSHIP - We believe in taking positive action and leading others, doing what is right and taking
responsibility for our actions.

EMPATHY - We believe in putting ourselves in the shoes of others and thinking carefully about how
our actions will affect other people.

COMMUNITY - We believe that everything we do should be done in partnership with and for the
benefit of our community. We work closely together with members of the community towards a
common purpose.

KINDNESS — We believe that being kind to others and to ourselves is essential for a harmonious,
thriving community.

INTEGRITY - We believe in being honest, doing things properly, fairly and for the right reasons.
ENVIRONMENT - We believe that we have a responsibility to protect and enhance our local,

national and global environment and are passionate about leaving things in a better way than we
found them.
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1.1 Introduction — The Academy’s Approach to Behaviour

Joseph Leckie Academy is committed to its core values of leadership, empathy, community,
kindness, integrity and environmentalism. Our aim is to support students to develop highly positive
learning behaviours, that will support and equip them for life at the Academy and beyond.

Ours is an inclusive Academy which has the wellbeing and safety of our students at its core. We
care for our students and encourage them to make wise choices, praising them when they do things
well, but also support them when they get things wrong. At Joseph Leckie Academy students will
learn to conduct themselves appropriately, in any given circumstance, with confidence and
maturity.

We are proud of our diverse Academy community and work hard to ensure a harmonious and safe
environment for our students, staff, volunteers and visitors to enjoy. The Academy employs a
relationship-based approach to behaviour management. We work restoratively to ensure that we
foster positive relationships with and between students in order that they may enjoy their time at
the Academy and flourish, whilst being challenged to behave well, demonstrate good manners,
courtesy and respect for others.

Our focus on restorative practice methods means that we seek first to understand when our high
expectations are not met, and then work with our students to resolve any issues. We ensure that
our students understand how their choices and actions affect other people, as well as themselves.

At Joseph Leckie Academy, we aim to:

e Create a culture with high expectations of behaviour which will benefit both staff and
students, establishing a calm, safe and supportive environment conducive to learning.

e Know our students well.

e Connect with students before correcting them.

e Connect before content.

e Build character, resilience and relationships through participation in a range of
opportunities.

e Be consistent and fair when dealing with behaviour making reasonable adjustments for
students with additional needs.

e Teach and model desirable behaviour, rather than simply expecting it to occur.

We encourage all our students to achieve their full potential by ensuring high quality and focused
pastoral, safeguarding and emotional support which is provided by a dedicated team of pastoral
staff. The pastoral structure is comprehensive and supports students through a variety of learning,
wellbeing and behaviour interventions and strategies.



1.2 Roles and Responsibilities of Staff

Everyone owns behaviour. Our students’ behaviour is a collective responsibility, and every member
of staff has a crucial role in fostering a positive learning climate in lessons and right across the
Academy. All staff should model the Academy’s values of leadership, empathy, community,
kindness, integrity and community, always.

We expect students to behave well, both in lessons and at social times and to achieve this aim all
adults in the Academy need to teach positive behaviours, through a model of high challenge and

high support, rather than expect them to occur. Restorative discussions are a part of this process.
They allow staff members to model restorative approaches and proactively teach pro-social skills.

Restorative Practice is not a direct replacement for sanctions but is an important aspect in repairing
harm and restoring positive relationships. Staff are expected to model the behaviours that we
expect our students to learn including being respectful, taking responsibility and forgiving. Building
respectful relationships between staff and students can lead to better behaviour outcomes.

Staff have access to support through the Academy’s CPD Programme, the Lead Practitioner for
Behaviour and the Pastoral Team. All support is offered in a non-judgemental way and is provided
to support staff in developing behaviour for learning strategies to improve outcomes for students.

Staff need to have consistent expectations and responses to both positive and negative behaviour
which will enable students to understand the boundaries and expectations regardless of the
teacher or support member of staff. Whilst we aim to embed consistency, we need to recognise
that we support some very vulnerable students with safeguarding/SEND/mental health needs, and
in such cases, professional judgement needs to be applied.

JLA Staff — For further information see separate Staff Roles and Responsibilities for Recording and
Reporting Behaviour document on SharePoint.

1.3 Roles and Responsibilities of Parents/Carers

We expect Parents/Carers to support the Academy and model the behaviours we want students to
learn from as they transition from children to young adults as the attitudes and behaviour that
students learn at home, will often reflect how they will behave outside their home.

Class Charts is an online platform which provides Parents/Carers and students with information
regarding a student’s conduct in real time. Both positive and negative behaviours will be recorded
by the Academy’s staff through Class Charts and a behaviour ratio is calculated and displayed
through the platform. All students should aspire to maintaining a 100% positive behaviour ratio
throughout their time at the Academy.

We expect that all Parents/Carers will:

e Work with the Academy to promote punctuality, attendance and positive behaviour.

e Encourage their child(ren) to be respectful to all members of the Academy and to treat
others how they would like to be treated.

e Work in partnership with the Academy to ensure the best possible outcomes for their
child(ren), to ensure that positive relationships may be fostered between students and
Academy staff.

e Inform the Academy about anything that might impact upon positive behaviour.



e Support the Academy by attending punctually, any parents’ evenings, meetings or re-
integration meetings.

e Be agood role model for their child(ren) when visiting the Academy and when speaking to
Academy staff.

e Reinforce with their child the importance of meeting the high expectations set by the
Academy to secure the best possible outcomes.

e Contact the Academy with any concerns they may have, so that the Academy can
investigate and respond appropriately.

e Loginto and regularly engage with our inclusive behaviour monitoring platform Class Charts,
logins for which will be emailed to all Parents/Carers at the start of the academic year, along
with a guide on to how to access important information about students.

e Provide up-to-date information on any medical conditions for their child(ren) and ensure
contact details are accurate.

1.4 Behaviour for Learning Expectations
The behaviour for learning system ensures students are supported in securing the highest standard
in their approach and behaviour for learning aiming to secure consistency across the Academy.

We expect all students to behave and to treat other students, staff, volunteers and visitors as they
would like to be treated.

We expect that all students will:

e Model the Academy’s values of leadership, empathy, community, kindness, integrity and
community; lead others, show empathy, be kind, act with integrity and respect the Academy
environment.

e Show respect to their peers, all members of the staff, visitors to the Academy and our wider
community.

e Follow all staff instructions at the first time of asking.

e Be sensible and safe around the Academy site.

e Report any incidents of unacceptable behaviour to a member of staff at the earliest
opportunity.

e Respect their learning environment; no litter; no vandalism, no graffiti, no banned items*.

e Wear correct uniform* with lanyards visible.

o Be fully equipped and ready for learning every day.

e Mobile phones*/headphones — never used, seen or heard.

*For further information see specific policies on the Academy’s website.
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Expectations

Show respect to your peers, all members
of staff, visitors to the Academy and our
wider community.

Respect your learning environment;
no litter, no vandalism, no graffiti,
@ no banned items.

Follow all staff instructions at the first
@ time of asking.

Always wear correct uniform with
lanyards visible.

Mobile phones/headphones — never
used, seen or heard.

Learn together, lead together.

Joseph Leckie Academy

'iE Classroom
F1% Expectations F¥1}
Enter the classroom quietly and

take your seat according to the
teacher’s seating plan.

Be equipped and ready for
learning with all your equipment
out on your desk.

Allow all students to learn
without causing distractions.

Make sensible contributions to
class discussions.

Work to the very best of your

ability at all times.
Leam lOg&lhel. lead lD(Jfr‘.i‘\el. d
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Toilet Facilities
Expectations
Take responsibility for our toilets

by keeping them clean, free from
graffiti and from vandalism.

)

Leave the toilet cubicle as you
would expect to find it.

Report any damage to a member
of staff.

Keep germs to a minimum and
wash your hands after a toilet
visit.

Always only one person per
cubicle.
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Learn together, lead together.

Joseph Leckie Academy

Assembly
Expectations ﬂ

Wait sensibly in single file with
your form group to be invited into
the assembly hall.

@ Remove coats and bags as you
enter the hall in silence and in
@ an orderly manner.

@ Focus on the speaker - listen

@ carefully.

Engage and show appreciation
@ in a courteous manner.

Sit quietly with your form group.

Learn together, lead together J
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@ Dining Hall @
Expectations
Wait sensibly in single file to be
invited into the dining hall.

Take a seat at a table whilst
eating; put plates and cutlery
away after use.

(2]

®

@ Dispose of all rubbish in the bins
provided.

@ All food must be eaten in the
@
@

dining hall or canopy and not taken
onto the yard.

Treat fellow students with
kindness avoiding pushing and

playfighting.
Learn together, lead together. d
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92 Expectations 92
Remain in your allocated area
during break and lunchtime.

Be sensible and safe; do not run
across the yard.

All food must be eaten in the
dining hall or canopy and not on
the yard.

Report incidents of unacceptable
behaviour to duty staff at the
earliest opportunity.

Use the sports equipment

appropriately; no vandalism.
Learn together, lead together
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Corridor Behaviour,(~
Expectations /
Walk on the left and follow the
one-way system.

Be respectful of students who
are learning; keep noise levels
down.

Playing or running in the corridor
is dangerous; walk sensibly
through the corridor.

Open or hold doors for others.

Attend your lessons on time.
Learm together, lead together. d
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1.5 The Reward System
Our rewards programme is aimed at creating a positive

ethos within the Academy, whilst providing students
with long, lasting friendships, memories and
experiences that will live on, long after school life.
Rewards play an essential part in Academy life and are
often far more powerful in improving standards of
behaviour and conduct, than sanctions. Students are PLATINUM
awarded positive behaviour points via Class Charts by
their teachers when they meet expected/above
expected standards in lessons. Points may also be
awarded for completion of pledges and demonstration
of Academy core values. Students should aspire to 300+ points
achieve a 100% positive behaviour ratio.

700+ points

500+ points

GOLD

SILVER

Parents/Carers and students can keep track of positive
points through their Class Charts portal. Students will 150+ points
be able to redeem positive points for rewards through
the Class Charts Rewards Store. Rewards will include
stationery, basic school equipment, revision materials,
mini travel games, prom ticket credits and sports

BRONZE

equipment such as footballs and basketballs.
The higher the number of positive points collected, the greater the rewards.

In addition to redeeming points for rewards, students will be rewarded in many other ways
including:

The Principal’s Standard
At the end of every term, students will be recognised for achieving The Principal’s Standard of:

e 100% attendance
e 100% punctuality and a
e 100% positive behaviour ratio.

Awards Events

Rewards ceremonies, such as the Pride of Joseph Leckie Academy and Celebration of Achievement
Evenings celebrate both academic success, outstanding conduct or sustained improvement in any
activity. Parents/Carers are invited to celebrate their child’s achievement with Trustees, guest
speakers and Academy staff, bringing the Academy and the wider community together.

Rewards activity days

The purpose of our reward activity days is to reward and motivate students to maintain a positive
behaviour record and earn the right to attend a trip or visit. It is to provide students with
opportunities that ordinarily, they may not have access to outside of the Academy. The Academy
may set challenges to encourage students to consistently reach their potential and inspire them to
be the best version of themselves. Some of our trips, rewards and visits will be linked to students



securing a certain number of positive conduct points, through Class Charts to qualify for external
events.

The process is also used to closely monitor data, to gather an understanding of where behaviour
issues arise and to discuss with students, how their current actions may affect their ability to attend
trips and visits in the short/long term. Students with a low positive behaviour ratio may not be able
to participate in the activity.

Attendance and Punctuality

Positive behaviour management involves rewarding those students who meet the Academy’s high
expectations including high levels of attendance and punctuality which demonstrate a positive work
ethic. Students will gain additional positive behaviour points to recognise this positive work ethic.

Other recognition of positive student behaviour including:

e Good news postcards and/or positive telephone calls home.

e Year Group Challenges will be set during the academic year which motivate students to
secure high standards of behaviour and achievement.

e Weekly achievement updates shared with staff and students to celebrate students’ success
such as student/subject/form group/year group/house stars of the week based upon the
number of positive points accrued on Class Charts or where students have been nominated
for sustained excellence, progress, positive conduct, or for an outstanding one-off piece of
work or achievement.

e Half termly reward assemblies celebrate those students achieving a high number of positive
points for the following:

Bronze, Silver, Gold and Platinum awards for reaching point thresholds

100% attendance and 100% punctuality

Most improved behaviour

Non-academic achievement awards, including character awards linked to our core
values.

O O O O

1.6 Attitude to Learning (ATL) Descriptors and Behaviour Points

Staff at the Academy will reward students’ positive engagement and high levels of commitment to
their learning. ATL grades are recorded via the Class Charts platform and are relayed to
Parents/Carers in real time. Staff will award ATL grades and points will to students in all lessons
based on the criteria provided. Over a double period, entries may be made either once or twice, at
the discretion of the teacher.

As an approximate guide, a small number of students (2-4) per lesson may achieve an ATL A, whilst
most students should be able to access at least ATL B. There may be a few students also on an ATL
C or D, but these are likely to be minimal.

Staff may award additional positive points for behaviours when students go above and beyond
expectations or where the Joseph Leckie core values are observed.

JLA Staff — For further information see separate Staff Roles and Responsibilities for Recording and
Reporting Behaviour document on SharePoint.



Attitude to Learning Descriptors

e Display a highly positive attitude to their own learning/the learning of others.
e Make highly positive contributions to group or discussion work.
e Complete work that reflects outstanding effort.
e Demonstrate outstanding presentation and organisation.
ATL A logged on Class Charts - 2 positive points awarded

A student is working at the expected standard when they...

Display a positive attitude to their own learning and the learning of others.
Make positive contributions to group or discussion work.
Complete work that reflects good effort.
Demonstrate good presentation and organisation.

ATL B logged on Class Charts - 1 positive point awarded
Display a less than positive attitude to their own learning and learning of others.
Make some contributions to group or discussion work. °
Complete some work.
Have received behaviour reminders from the class teacher (C1 and/or C2) =

B+1

C-0

ATL C-0 logged on Class Charts - 0 positive points awarded

A student is working below the expected standard when they...

Display a less than positive attitude to their own learning/the learning of others.
Make limited contributions to group or discussion work. o
Completes work - but not to the required standard expected.

Demonstrate less than satisfactory presentation and organisation. palew
C3 log recorded in Class Charts for Parent/Carer to view.

Have received 3 separate behaviour reminders from the class teacher (C3).

C3 - Failure to

*No positive conduct points and -1 negative conduct point awarded

A student is working significantly below the expected standard when they...

o Display a poor attitude to their own learning/the learning of others.

e Disrupt group or discussion work or fail to contribute, or opt out. 9
e  Fail to complete work or produce very little work in the time allocated. ;

. . . . ot Spot - In
e Demonstrate very poor presentation, organisation, or effort in work. Class

Have received 4 separate behaviour reminders from the class teacher (Hot Spot).

*No positive conduct points and 2 negative conduct points awarded

1.7 Consequence system

The Academy operates a consequence system that provides students with clear warnings to
address behaviour that is not acceptable. If in lessons, student behaviour falls below expected
standards, a series of stepped warnings are signposted to students to encourage them to amend
their behaviour. Students should comply at the first warning which is known as C1. Further
warnings lead to greater sanctions which will accrue negative behaviour points recorded on Class
Charts.

Negative behaviour points may also be given for behaviours such as poor punctuality to lessons,

truancy, defiance, poor organisation and poor social time behaviour. Please note this is not an
exhaustive list.

10



Behaviour summary table:

Conduct . .
ot Sanction applied
e First verbal request, by class teacher, for student to comply with teacher’s behaviour
expectations.
a1 e No negative points awarded if student complies with request to settle to work.

e Positive conduct points will not be awarded.

e (COlogrequired.

e Once awarded, C1 will not be withdrawn for improved conduct.

e Second verbal request for student to comply with teacher’s behaviour expectations.
¢ No negative points awarded if student complies with request to settle to work.

c2 e Positive conduct points will not be awarded.

e (O log on Class Charts required in real time.

e Once awarded, C2 will not be withdrawn for improved conduct.

An ATL C-0, which incurs no negative points, is logged on
Class Charts as a record of some low-level disruption

Any consequence above C2 is the threshold at which negative behaviour points are awarded.

Parents/Carers are notified.

e Third verbal request for student to comply with teacher’s behaviour expectations.

e (C3logon Class Charts required in real time.

c3 e Restorative Discussion (RD) with teacher to discuss and reframe expected standards for next
lesson.

e Once awarded, a C3 will not be withdrawn for improved conduct.

e If unacceptable behaviour persists the student may be asked to remain in class (Hot Spot —In
Class or may be sent to a separate room to allow learning to continue (Hot Spot - On call)

e Hot Spot type log on Class Charts required in real time.

e 30-minute Hot Spot detention awarded for the next day.

o Teacher to call home to inform Parent/Carer of student’s behaviour and the detention
time/date.

e Call to be logged on Class Charts

e Restorative Discussion with student at detention logged on Class Charts by Hub Manager.

e Once awarded, Hot Spot will not be withdrawn for improved conduct.

e |f student fails to follow Hot Spot expectations and unacceptable behaviour persists a Time
Out log on Class Charts required in real time.

e On Call to remove the student from the lesson to allow learning to continue.

e Student removed to Key Stage Hub for period of reflection.

Time | ¢ Hub Manager to log a 60-minute Time Out detention on Class Charts.

Out e Teacher to call home to inform Parent/Carer of student’s behaviour and the detention
time/date.

e Restorative Discussion with student at detention - logged on Class Charts by Hub Manager.

e Once awarded, Time Out will not be withdrawn for improved conduct.

Hot
Spot
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1.8 Detentions

It is essential that all students are given the opportunity to learn in a safe and respectful learning
environment. If, despite warnings from staff, students fail to meet our high expectations, or a
student accrues a high number of negative behaviour incidents in a given time, they may be issued
with an after-school detention. Students failing to meet expected standards such as those of
uniform, equipment for learning, punctuality to lessons may be issued with a short standards

detention at lunchtime.

Failure to attend a detention will result in a longer detention being issued and where a student
persistently fails to attend, or accrues a high number of detentions, a period of internal reflection,
an internal suspension or external suspension may be imposed.

Although the system is a centralised system, with staff supervising detentions on a rota, the
member of staff who issued the detention will attend to complete a restorative discussion with the
student. This will usually be the subject teacher if the detention has been set because of lack of
engagement in the classroom and a member of the pastoral team for standards detentions.

Parents/Carers will be notified of the time and date of a detention through Class Charts. If a
student fails to attend a detention, the detention will be upscaled. Parents/Carers will be
notified that their child has failed to attend the scheduled detention, through their Class Charts

account.

Detentions will be visible under the Detentions tab on Class Charts.

It is essential that all Parents/Carers log in to their Class Charts account and ensure that the

Academy has accurate Parent/Carer email address(es) to be notified if their child receives a

detention and/or fails to attend.

'R )
Standards / ( R
. HOY intervention
detention FT to discuss support HOY intervention/
10 minute lunch Failure with student . . . . support - meeting
time detention to 20 minute Failure -inform parent/carer Failure with parent/carer*
triggered for the attend ) to ahead of 30 minute to ;
next day if 2 lunchtime attend - attend ahead of a 60 minute
standardsyissues detention the after school detenqon pastoral detention
h next day the next day until logged by HOY
are Ioggelii ina 3.30pm
wee
- J __J —
Late to school
Hub Manager HOY intervention/
-Hbe Manager intervention/support ) HOY/HOF support - meeting
inform parent/ Failure - inform parent/carer* Failure intervention/support Failure with parent/carer*

carer*
ahead of 30
minute detention
on the same day
until 3.30pm

to
attend

ahead of 45-minute
after school detention
the next day until
3.45pm.

to
attend

- inform parent/carer*

60-minute detention
the next day until 4pm.

to

attend

ahead of a SLT
detention on the
following Friday

until 4.20pm
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-~ r N\ r . N\
. HOF intervention/
Hot Spot detention SL/KSL intervention/ SL/KSL intervention/ support - meeting with
Subject teacher support support parent/carer*
Failure . " Failure . % Failure . .
- inform parent/carer* to - inform parent/carer to - inform parent/carer to Internal reflection until
30 minute detention attend ahead of 60 minute attend SLT detention on the attend 3.50pm plus
the next day until after school detention following Friday until SLT detention on the
3.30pm the next day until 4pm 4.20pm following Friday until
4.20pm
\_ L J L )
(—\ S ! S—
Time Out detention ( ) ( h
Subject teacher - HOF intervention/ support -
inform parent/carer* SL/KSL intervention/support meeting with parent/carer*
60 minute after school Failure to inform parent/carer* Faltl:;re Internal reflection until 3.50pm
detention the next day attend SLT detention on the following attend plus
until 4pm Friday until 4.20pm SLT detention on the following
Detention logged by Friday until 4.20pm
Hub Manager
N — g J —_J S v
.\ ( 3 ' ~\ ( ) /—\ ( 3
(HOY/HOF intervention/\
Pastoral or Faculty FT to discuss support - meeting with
30 minute with student . HOY./SL/KSL parent/carer*
detention Fail ) Fail intervention/support - Fail head of a 1 day | |
ailure 60 minute after ailure inform parent/carer* ailure ahead of a 1 day interna
30 minute after to school to i to reflection until 3.50pm
school detention attend detention the attend fSL|-:- dgten'lz:lqg on th(."‘l attend plus
the next day until next day until © OWIZIgZO:may unti SLT detention on the
3.30pm 3.50pm following Friday until
4.20pm
\ J L J S J L J \ J L ) \_ |

-

Pastoral or Faculty 60 minute
detention

60 minute after school
detention the next day until
3.50pm

Failure

to
attend

HOY/HOF intervention/support
- inform parent/carer*

SLT detention on the following
Friday until 4.20pm

Failure

to
attend

~
HOY/HOF intervention/support
- meeting with parent/carer*

ahead of a 1 day internal
reflection until 3.50pm plus

SLT detention on the following
Friday until 4.20pm

*Log ALL contact on Class Charts under Parental contact made.

13



1.9 Internal Reflection

A member of SLT may issue students who have not responded to previous support or sanctions
with an internal reflection where they will be supported by the Hub Manager to reflect on their
behaviour and guided to avoid future incidents. Examples of poor behaviour choices include
students involved in a serious incident, displaying persistent disruptive behaviour, defiance and
inappropriate behaviour towards peers/staff.

Students will be supervised in the relevant Key Stage Hub/A7 and work independently on the work
set by their subject teachers (or Subject Lead/HOF) for that day from (8.20am — 3.50pm).
Parents/Carers will be informed of the sanction by HOY or by AHOY/Hub Manager/Pastoral Support
Assistant if HOY is unavailable due to teaching commitments. HOY must have oversight of this to
ensure that Parents/Carers are informed.

Inappropriate behaviour whilst in the Hub/A7 is likely to lead to further days in internal reflection,
an internal suspension (A2E) or an external suspension. Mobile phones will be collected and stored
securely.

1.10 Suspension (Internal and External)

If there is a serious or persistent breach of Academy expectations, it is sometimes necessary to
suspend a student from lessons/the Academy for a period of time. Suspension may take the form of
an internal or external suspension. Both instances are serious sanctions.

Internal suspension is where a student attends the Academy from, 9am — 3.30pm, a different time
to their peers, and works in a dedicated and supportive environment. This gives the student time to
reflect on their actions away from their peers. This is our Alternative to Exclusion (A2E) facility.
External suspension involves a defined period of time away from the Academy. The local authority
is informed, and a student must remain at home between Academy hours.

A reintegration meeting with Parents/Carers is required following an internal and external
suspension. At this meeting, assurances will be sought from the student, in the presence of their
Parents/Carers, for agreed improvements in behaviour. The student will be supported by a formal
reintegration process and targeted interventions from the Academy by way a of signed agreement
by all parties. For further information, see appendices 1 and 2.

1.11 Permanent Exclusion

In the most serious/persistent cases of disruptive or poor behaviour, a decision may be taken to
permanently exclude a student from the Academy. This is a last resort after all other interventions
have failed to encourage positive behaviour, or where a single serious incident occurs that places
the safety or well-being of students, staff volunteers or visitors in the Academy at risk of danger or
harm. For further information, see appendix 3.

1.12 Alternative Provision

It may be appropriate under some circumstances to direct a student to alternative provision. This
may include short term as well as long-term placements. Although we always seek to do this in
partnership with Parents/Carers we can legally direct a student to alternative provision without
parental consent/agreement if we feel that it is in the best interest of the child.

Alternative arrangements for sanctions can (may) be considered on a case-by-case basis for any
student where the school believes an alternative arrangement would be more effective for the
student, based on their knowledge of the student’s personal circumstances.

14



1.13 Student Support Systems

We recognise that for a small minority of students it is more than just making the wrong choices or
not meeting our shared expectations. Some students will need a different approach or intervention,
and some will need to be shown how to behave well.

The Academy has a dedicated Inclusion team who meet regularly to discuss student behaviour and
support/intervention that may be required. Examples of support that may be provided include:

e Support from any member of staff and specifically pastoral staff including Form Tutor, Head
of Year, Assistant Head of Year, Pastoral Assistant and Key Stage Hub Manager.

e Programmes of work provided by a team of student support mentors (e.g. around anger
management, conflict resolution, mental health and well-being)

e Healthy lifestyles - diet/sleeping/exercise routines provided by the school nurse

e An Educational Psychologist Assessment

e Counselling

e SEND support

e Support from Safeguarding Team

e Internal Alternative Provision

We will seek to involve Parents/Carers in any decision-making that leads to additional support or
intervention.

1.14 Related Policies
The following Academy Policies are directly related to this policy; these can be found on the
Academy website.
e Attendance Policy
e Anti-bullying Policy
e Drugs, Alcohol and Tobacco Policy
e Mobile Phone Policy
e Physical Restraint and Reasonable Force Policy
e Child Protection and Safeguarding Policy
e SEND Policy
e Staff Code of Conduct Policy
e Student Code of Conduct Policy
e Weapons Policy
e Drugs, Alcohol and Tobacco Policy
e Mobile Phone Policy
e Searching, Screening and Confiscation Policy

15



Appendix 1: Internal Suspension

Internal suspension is a measure reserved by the Academy for the most serious behaviour incidents
that might otherwise lead to the formal external suspension of a student for a fixed period. Internal
suspension is a sanction that sits just below a formally recorded external suspension, i.e. those
suspensions which are reported to the Local Authority. The purpose of the internal suspension is
both to reinforce high standards of behaviour and conduct, whilst attempting to prevent external
suspension.

Internal suspension will be in the Alternative to Exclusion Base (A2E). The A2E Base is where a
student is housed away from their normal lessons/peers, for a designated period in a smaller, more
supportive environment. This is to support high standards of behaviour and conduct with an
additional layer between internal reflection and external suspension. Students who are internally
suspended will receive -5 behaviour points.

Students will be provided with work as per their normal timetabled lessons. Should behaviour in
the A2E fall below expected standards, a decision will be made in conjunction with the Vice
Principal/Associate Principal as to whether internal suspension will be terminated and an external
suspension applied.

Whilst in the A2E Base, students will have time to discuss behaviour and potential solutions/
strategies to support improvements. A range of strategies may be employed whilst a student is
internally suspended. These might include: mentoring, peer mediation, staff mediation, targeted
behaviour workshops, Parent/Carer meetings, amongst other interventions.

Mobile phones will be collected and stored securely whilst a student is in A2E. This is a condition of
internal suspension.

Internal Suspension Summary

Conduct points Sanction applied

e Sanctioned by CEO/Associate Principal/Vice Principal/Assistant Principal
Behaviour

e Student suspended in A2E Base with adjusted timetable (9am-3.30pm)

e Parent/Carer informed by letter and reintegration meeting time/date
shared (Inclusion Administrator)

Internal e Reflective log/discussion completed (A2E Manager)

Suspension e Restorative discussion/mediation between student and staff

e Reintegration from suspension meeting with: Parent/Carer, student and
either of HOY/and or Senior Leadership Team (SLT link) or another
member of the Senior Leadership Team.

e Reintegration log completed by member of staff leading the meeting and
filed with Inclusion Administrator
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Appendix 2: External Suspension

An external suspension from the Academy is for a serious one-off, or repeated/persistent breaches of
Academy behaviour expectations. It may be used to provide a clear signal of what is unacceptable
behaviour and to show a student that their current behaviour is putting them at risk of permanent
exclusion.

Examples (though not exhaustive) would be for serious breaches of the Academy behaviour policy
such as:
e violent conduct/assault
e dangerous behaviour
e possession or use of any banned items.
e foul, threatening or abusive language
e racist, homophobic or bullying language or conduct (in person or online)
e persistent defiance and/or persistent disruptive behaviour
e bringing the Academy into disrepute
e bringing an item/article on to the Academy premises that is deemed to be offensive or
dangerous or a replica/imitation item that could be seen as an offensive weapon or dangerous
item/article

External suspensions may be legitimately awarded for incidents both on the Academy premises, but
also for behaviour outside the Academy, such as whilst travelling to/from the Academy site.

Incidents that take place during evenings or weekends, are not normally covered under the Academy
behaviour policy, though if the actions of students at this time are deemed to bring the academy
name into disrepute or present a risk of harm to another member of the academy community, then
the actions will be considered to fall within this policy. Where possible the Academy will support
families towards resolution processes. For issues that are not directly related to the Academy,
Parents/Carers should inform and involve the relevant authorities as they see appropriate.

Where bullying/cyber-bullying/violence and other such incidents take place, the Academy reserves
the right to inform the police, to support the safety of children. Police involvement or that of the
Academy Designated Safeguard Lead (DSL) may be appropriate for incidents that take place on/away
from the Academy site.

An external suspension is formally reported to the Local Authority, Trustees and Parents/Carers by
letter, included in the letter is the right of appeal process. The suspension process at Joseph Leckie
Academy is robust and follows recently updated statutory guidance.

A decision to externally suspend a student from the Academy is never taken lightly and must be made
by a member of the Senior Leadership Team. All external suspensions from the Academy will be
followed with a compulsory reintegration meeting, that is formally recorded and logged on the
student file for future reference. External suspensions carry a -6-point tariff.

External suspensions are based on a wide range of evidence that may be taken from, for example:

staff and student statements, witness accounts, camera footage or any other means of information
gathering.
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For external suspensions from the Academy the Principal will apply the civil standard of proof, i.e., ‘on
the balance of probabilities’ it is more likely than not that a fact is true, rather than the criminal
standard of ‘beyond reasonable doubt.” This means that the CEO/Associate Principal should accept
that something happened if it is more likely that it happened than that it did not happen. Examples
might be for incidents such as:

e Physical assault against a student

e Physical assault against an adult

e Verbal abuse or threatening behaviour against a student

e Verbal abuse or threatening behaviour against an adult

e Use, or threat of use, of an offensive weapon or prohibited item that has been prohibited by

the Academy’s behaviour policy

e Bullying

e Racist abuse

e Abuse against sexual orientation or gender reassignment

e Abuse relating to disability

This list is non-exhaustive and is intended to offer examples rather than be complete or definitive.

External Suspension Summary

Conduct points Sanction applied

e Sanctioned by CEO/Associate Principal/Vice Principal/Assistant
Principal Behaviour*

e Student is formally suspended from the Academy.

e Local authority informed and Parent/Carer informed by letter. Copy
of letter uploaded to SIMS.

External e Reintegration from suspension meeting with: Parent/Carer, student,

Suspension one or more of the Academy Senior Leadership Team, Principal, CEO
and if necessary, a Trustee.

e Assurances sought/made for improvements in behaviour.

e Reintegration log completed, signed by all parties and filed with
Inclusion Administrator

*Any member of Academy SLT may formally suspend a student in case of a serious incident which puts others in danger or safety
concerns require immediate action. Contact with home prior is always required before sending a student home.

External suspensions will impact on a student’s chances of participating in reward trips or visits.
External suspension or repeat external suspensions from the Academy may lead to a student losing
their place at the Academy, whether via managed move, placement at a carefully considered
alternative provision educational establishment or through a permanent exclusion hearing. This is a
last resort but highlights the serious nature of receiving repeat external suspensions from the
Academy.

An external suspension, for up to five school days, will require the student to remain at home during
school hours and not be in any public place. Students will be expected to complete work during the
period of suspension which may be provided as a work pack, accessed via SharePoint or emailed to
the student.

18



For external suspensions longer than five school days, the Academy will organise provision, usually at
another school/provider, where the student will attend at the hours agreed by the school/provider.

With all suspensions, the Academy treats the reintegration process very seriously and looks to work
with families through a supportive approach. All suspensions from the Academy include information
around the formal appeals process for suspensions, which Parents/Carers will be made aware of via

letter.

Reintegration meetings should be attended at the time stated on the letter and Parents/Carers are
expected to attend on time, or the appointment may need to be re-arranged, due to staff
timetables/schedules. Students should return work that has been completed at home at the
reintegration meeting.
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Appendix 3: Permanent Exclusion

Good discipline is essential to ensure that all students may benefit from the opportunities provided
by education. Permanent exclusion is used as a last resort, in response to a serious breach, or
persistent breaches of the Academy’s behaviour policy.

Permanent exclusions from the Academy may be considered not only whilst a student is at school,
but also whilst travelling to and from the Academy. For example, should a student bring the Academy
into disrepute whilst on the way to/from the Academy site, or whilst engaging in unacceptable
behaviour such as social media abuse of students or staff, permanent exclusion may be applied as a
sanction.

A decision to exclude a student permanently must be lawful, reasonable and fair and may be made
where allowing a student to remain in Academy would seriously harm the education or welfare of
either the student, or others in the Academy.

The CEO/Associate Principal will review and consider all of the evidence available to them, in order to
make the judgement whether it is appropriate to permanently exclude a child from the Academy. At
all stages of the process, Parents/Carers and child are informed and encouraged to participate fully in
the process.

The CEO/Associate Principal will give the student the opportunity to present their case before making
the decision to permanently exclude.

Where bullying/cyber-bullying/violence and other such incidents take place, the Academy reserves
the right to inform the police, to support the safety of children. Police involvement or that of the
Academy Designated Safeguard Lead (DSL) may be appropriate for incidents that take place on/away
from the Academy site.

Pre-Permanent Exclusion meeting

Before the Principal makes the decision whether to move to permanent exclusion, the student and
Parents/Carers may be invited into the Academy to meet and discuss the incident(s) leading to
consideration of permanent exclusion.

This may be to offer an unheard side of the incident (as statement may not have been possible at the
time), or to add detail or background to an issue that occurred. It is also an opportunity to ask
questions for both parties and to look more carefully into whether a permanent exclusion is the right
decision.

At this meeting, the decision may be made to inform Parents/Carers of the decision to move to
permanent exclusion. If so, both the student and Parents/Carers will be asked if there are any
mitigating factors, or facts that the CEO/Associate Principal should be made aware of, prior to making
the decision to move to permanent exclusion. Any contributing factors should be discussed at this
meeting.

Alternatively, it may be that time is required, following the meeting, to review all the facts and
consider whether permanent exclusion is the correct course of action in this instance. The
CEO/Associate Principal will then make the decision whether the Academy will pursue a permanent
exclusion.
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This will consider: all evidence gathered, the incident in question, the events around the incident, the
severity of threat, statements and facts gained from witnesses, staff, and students, CCTV footage, as
well as considering the points made in the student and Parent/Carer meeting.

Where a student is not permanently excluded, the incident will be recorded on the student’s file and
may be part of future referrals and evidence towards subsequent permanent exclusion decisions.

Timing and procedure

When a decision to permanently exclude a student has been made, the Academy will arrange a Trust
Board hearing, within fifteen working days and will be agreed between all parties. Packs for
permanent exclusion hearings will be sent out to all parties, with supporting evidence - ahead of the
meeting. The hearing will give all parties chance to present their case and the Trust Board will decide
whether processes have been followed by the Academy.
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